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"quite scouted the idea" of being Foreign Secretary,
as he wanted to retain the leadership of the House
of Commons, and felt that the one position was
incompatible with the other. Mr. Balfour, indeed,
once laid it down as an absolute rule that the head of
the Foreign Office should be in the Lords. Speaking
in the House of Commons on the proposal to erect
a national monument to Lord Salisbury, he referred
to the regret which that statesman experienced,
when his accession to the Peerage removed him
from the popular Chamber. "And yet/' added
Lord Salisbury's nephew, " it is a singular reflection
to make that, had Lord Salisbury been able to have
his way, had he indeed remained, what he was born
to be, an ornament to the debates in this House, it
would have been quite impossible for him to have
been Foreign Minister, through all the long and
troubled years in which he dealt with our foreign
policy; for this most laborious department can
never be filled, in my judgment, by any man who
both does his work in his office and also does his
work in this House."*

Possibly, with the increase and specialisation of
the business of Government, the principle may have
to be applied to other departments besides the
Foreign Office. Freed from the burden of per-
petual debate, and to a large extent emancipated
from the -bondage of the lobby, the House of Lords
minister has great opportunities for administrative

* See the Eeport of Mr. Balfour's speech in tlie newspapers
for May 18,1904. " No man can efficiently discharge in con-
junction, especially at a time of crisis, the duties of the Foreign
Department and those attaching to the leadership of the
Commons." Gladstone, Gleaning*, i. 101.